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Haagsche Bosch, The Hague 

Netherlands

Pictures: historical material, city of The Hague
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Conflicts

• People perceive incompatible goals and interference 

from others in achieving these goals

• Appear at interplay of values, policies and (forest) 

resources

• Conflicts can be:

– Content-based

– Procedural

– Personal

Why conflicts in urbanised forestry?

• Many interests, many different views, but often 
rather small areas

• Urban pressures, such as development of housing, 
roads, etc.

• Urban forestry as ‘contact sport’
– Era of People and the Environment. Citizens want louder 

voice (Fazio and Gilbert 2000).

– Urban environments: greater emphasis on exchange of 
knowledge and development of ideas through 
communication with relevant stakeholders (Van Herzele et al., 
2005) 

• Management interventions can evoke protests
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Types of conflicts

• Urban development versus the forest

• Conflicting views of forest management and 
conservation

• Recreational conflicts

• Conflicts related to ‘wild nature’ in/near the city

• Illegal uses and abuse of forests

Picture: Moshe Shaler
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Rospudy river valley, Augustow 

Forest, Poland

Pictures: Damien Moran / Indymedia; Bankwatch 

network; AFP; Deutsche Welle
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Mastbos, Breda, Netherlands

Pictures: Vrienden van het Mastbos et al.



7

Pictures: Wikimedia

Picture: Jasper Schipperijn

Wild nature in/near the city
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Conflict management

• Better to speak of conflict management than of 

conflict resolution

• Conflict management aims at situation improvement

• 3 main ways of managing/resolving (Ury et al. 1988):

1. reconciling the disputants’ (‘fighters’) underlying interests

2. determining who is right

3. determining who is the most powerful

• Many different ways and methods

• Negotiation, Facilitation, Arbitration, Litigation, Coercion etc.

• (Alternative) Dispute Resolution, Collaborative Learning, etc.

Understanding the close ties 

between people and forests

• Environmental psychology: people have 

close ties with ‘their’ local forests and 

trees

– Place identity (Proshansky et al. 1983)

– Sense of place (e.g., Ardoin 2005)

– Social territory, place vs. space

• Role of trees and forests in (cultural) 

‘place making’

• When forests are threatened, people feel 

that their very identity and home are 

threatened
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Social value mapping
Source: Tyrväinen et al. (2006)
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Conflict management: 

Some general lessons (1)

• Communication is the key!

• If necessary, use an independent facilitator

• Public involvement is not easy and costs money, but 

conflicts can be much more expensive

• Do not underestimate people’s knowledge and 

feelings

• Define the frame and rules for conflict management 

in advance (how far will you go?)
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Conflict management: 

Some general lessons (2)

• Start not from the 10% of disagreement, but from the 

90% of agreement

• Find out what the conflict is really about

• Consider the role of the media

• Be ready for joint learning and (some) sharing of 

responsibility

Conclusions

• Conflicts are a reality in urbanised forestry

• Conflicts can be a positive force for change

• Take time to understand the underlying issues, 

people’s feelings, etc.

• Don’t be afraid to involve outside experts
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Thank you!


